ISPE San Francisco Bay Area Chapter
WEBINAR EVENT

THINK MODULARLY

NOTHING TO SACRIFICE, EVERYTHING TO GAIN

In the wake of the COVID-19 pandemic,
hospital rooms to treat coronavirus patients
became an acute need. When health
organizations turned to alternate care sites
to absorb fast increases in patient demand,
The Boldt Company and HGA collaborated to
create STAAT Mod™ (Strategic, Temporary,
Acuity-Adaptable Treatment), a line of
modular products imagined as factory-made,
quick-ship solutions. This is a story of
constructing a complex building type in a
manufactured environment-assembly line
and all.

These days, time is everything - going fast
matters. Modular design and construction is
changing the way in which space is delivered
and it doesn’t mean having to sacrifice
quality.

Please join us for a discussion on how the
design & prefabricated modular approach
can meet the needs of building incubator
spaces, wet/dry labs, swing spaces, clean
rooms, all classes of research space, small
scale single use manufacturing and GLP-
compliant workspaces S0 that
pharmaceutical and bio-tech firms can return
to work in a safe environment.

MARCH 31, 2021
12PM-1PM

REGISTER HERE FOR
WEBINAR EVENT

Dont Forget to Follow us!
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SPEAKERS

As the leader of HGA’s Healthcare Practice, Kurt Spiering has been instrumental in
reinventing the design process to transform traditional healthcare delivery using a
LEAN philosophy to build in agility and efficiency. He has helped clients around the
United States arrive at better outcomes by using a design thinking approach that
applies universal concepts to complex situations. The resulting facilities are
operationally, and cost efficient, aesthetically pleasing, and designed for the future.

Sector Leader and Principal, Healthcare
HGA Milwaukee

Will is a nationally recognized leader in the Lean and integrated project delivery
movements and was at the forefront of the development of the Integrated Lean
Project Delivery® (ILPD) process. He frequently lectures on the fundamentals of ILPD
and has authored many articles on the topic. In his current role with The Boldt
Company, Will works with teams to develop and implement Lean process for target
value design, production planning and controls, Built in Quality, and other key
processes that provide innovative approaches to project delivery. He has also
provided executive leadership in the development of Boldt's Prefabrication and
Modular Building program including STAAT Mod TM .

WI I-I- Executive Vice President, Performance & Innovation

LlCHTIG The Boldt Company

Klas has facilitated optimization projects in a wide range of functions, including field
productivity, supply chain management, finance and scheduling. Specific efforts
include current state observations and analysis to optimize future work flow and
process. As a member of the BoldThinking team, Klas has developed training and
coached other members of the team on lean principles. He works equally well with
both senior leadership and field staff to collaborate and eliminate assumption-based
decision-making. Klas’s goal is to maximize the value to the customer and the
project team by structuring effective project production plans to meet the needs of
the customer.

KLAS Vice President for Production & Innovation

BERG H EDE The Boldt Company

Joe’s focus is on programming, design, and construction of research, fabrication and
teaching facilities across the spectrum of science and technology. His experience
includes the design of laboratory and support spaces for highly technical
environments, including advanced imaging and characterization, condensed matter
physics, applied engineering, quantum materials, general life sciences and
biomedical and manufacturing cleanrooms. Joe is an award-winning designer with
work showcased in trade publications and academic journals.
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http://www.atdevents.net/register.php

Registration Instructions
Platform: GoToWebinar — Link to Join Will Be Emailed The Day Before

Cost: Complimentary for ISPE Members / $35 for Non-Members / $250 Webinar Sponsor

Your sponsorship includes your logo on email promotions and event flyers and a link for your employees to join the
webinar at no additional cost. You have the option of providing a promotional video of up to 30 seconds to be played
during the webinar. You will also receive a link to view the webinar recording after the event and any handouts approved
for distribution from the speakers. This information can be shared with your staff after the webinars.

Please note that our system does not email confirmations for complimentary events, however, you will
receive a link to join the day before the webinar.

1) Click on the link then log on using your username and password: http://www.atdevents.net/register.php

2) Click on the appropriate event. Here is where you can download the event flyer also.

3) Scroll through the list of registration options and find the one that applies to you then complete the
registration. Our site does not send confirmation emails for complimentary events, however, the link to join the
webinar will be emailed to you the day before the webinar.

ISPE California Chapter Members:
If you are an ISPE Member in California, please do not set up a new account, as you should already be in our
system (takes a few days after joining). You will need your username and password to log on.

How To Find Your ISPE Member Number or Update Your Account to a Member Account:

To update your existing account to a Member account, or to add your new ISPE Member account to our
website, please forward your confirmation email from ISPE or your ISPE Membership information to Rob
Fleming (rob.fleming@yahoo.com). We need your Chapter name, your ISPE Member number and expiration
date. To retrieve this information, log onto the ISPE website. Click on "Account" on the top right side, then "My
Account". Your Membership information (not including your chapter affiliation) is on the left side. Please take a
screen shot or make a pdf of the page, then email it along with the name of your chapter to Rob Fleming to
update your profile on the atdevents.net site.

ISPE Members of Other Chapters:
You will not be in our system unless you have previously set up an account. Please follow instructions for Non
Members below then follow the instructions to update your account to a member account (see above).

Non Members:
If you do not have an account, you can set one up on the site using letters (not numbers) as your username.

HELP: Please email Rob Fleming (rob.fleming@yahoo.com) for assistance with registration.

ISPE San Francisco Chapter
5319 University Dr., Suite 641, Irvine, CA 92612
Tel: 949-387-9046
Chapter Tax ID #68-0282494



